
 

 
 

Reviewed and approved on behalf of the proprietor, Kedleston Group Ltd, November 2020 
 

 
 
 

Brookways School 
 

SPECIAL EDUCATIONAL NEEDS & DISABILITY (SEND) POLICY 
 

 
Publication Date: January 2022 

  
Review Date: January 2023 

 
 

 
 
 
 

 
 
 

  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 



 

 

 

2 
SEND Policy November 2020 

 
  

  



 

 

 

3 
SEND Policy November 2020 

 
Brookways School 

 
SPECIAL EDUCATIONAL NEEDS & DISABILITY (SEND) 

 POLICY 
 
 

This policy is in line with the Independent School Standards and created in response to  
 

• Special Educational Needs and Disability (SEND) Code of Practice and the following 
legislation: 
• Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for 

pupils with SEN and disabilities 
• The Special Educational Needs and Disability Regulations 2014, which set out schools’ 

responsibilities for education, health and care (EHC) plans, SEN coordinator’s (SENCOs) 
• http://www.legislation.gov.uk/ukpga/2009/15/pdfs/ukpga_20090015_en.pdf 
• National Institute for health and clinical excellence (NICE), information about NICE clinical 

guidelines 128, (2011) ‘care for children and young people who may have autism’ 
• https://www.nice.org.uk/guidance/cg170/chapter/Introduction 

 
 
Statement and vision 
 
Our mission is to develop confident and capable young people by meeting their educational, health 
and social care needs in a structured, nurturing school environment. 
 
We work in partnership with young people, their families and carers and other stakeholders to 
achieve outcomes which make a difference. 
 
At Brookways School we believe that all of our pupils, regardless of gender, ethnicity, ability, disability or 
sexuality are entitled to a high-quality education that will maximise their life chances. 
 
 
Definitions 
 
Brookways School identifies pupils as having Special Educational Needs if they meet the definition as set 
out in the ‘Special educational needs and disability code of practice’ (DfE & DoH, January 2015): 
 
“A child or young person has SEN if they have a learning difficulty or disability which calls for special 
educational provision to be made for him or her. 
  
A child of compulsory school age or a young person has a learning difficulty or disability if he or she:  
 
• has a significantly greater difficulty in learning than the majority of others of the same age, or 
 
• has a disability which prevents or hinders him or her from making use of facilities of a kind generally 

provided for others of the same age in mainstream schools or mainstream post-16 institutions” 
 
The school provides special educational provision for pupils who require:  
 
“Special educational provision, that is provision different from or additional to that normally available to 
pupils of the same age.” 
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The school provides for pupils whose special educational needs fall broadly into one or more of the 
following areas: 
 
• Communication and interaction 
• Cognition and learning 
• Social, emotional and mental health difficulties 
• Sensory and/or physical needs 

 
 
Objectives of Brookways School SEN policy 
 
We will ensure that a child or young person with SEN will have their needs met through a rigorous 
programme of identification, assessment, planning and support. 
 
To achieve this: 
 
• the views of the pupil will be sought and taken into account 
• our parents and carers have a vital role to play in supporting their child’s education 
• our pupils with SEN will be offered full access to a broad, balanced and relevant education, including an 

appropriate curriculum 
• the school will manage its resources to ensure all pupils’ needs are met 
• A pupil’s special educational needs (or additional needs) will be identified at the earliest time 
• provision and progress for our SEN pupils will be monitored and reviewed regularly 
• the school will involve outside agencies when appropriate  
• provide a caring, respectful and nurturing environment in which everybody feels safe and able to learn 
• Education, Health & Care Plans (EHCP) or Statements of Special Educational Needs (SSEN) will be 

reviewed regularly in line with regulations 
• appropriate training will be provided for those involved in the implementation of the policy 
• maintain a provision map to monitor needs and implementation 

 
SEND and clinical provision at the school 
The following are some of the types of strategies and support which the school uses to support and enable  
pupils as part of the schools SEND provision offer . The school’s full SEND provision map can found in 
Appendix A. 

• low arousal spaces 
• sensory rooms 
• Self-Regulation zones 
• movement breaks and sensory diets 
• communication programmes 
•  curriculum adaptions 
•  social stories/scripts 
• social skills programmes 
• anxiety management programmes 
• emotional regulation programmes 
• life skills teaching 
• community activities 
• specific teaching methods  
• Speech and language clinicians 
• Educational Psychologists 
• Occupational therapists 
• Psychologists  
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Brookways school provision map attached in appendix A 
 
1. Equal Opportunities Statement 
 
We believe that educational inclusion is about equal opportunities for all learners, whatever their age, 
gender, ethnicity, impairment, attainment and background. We pay particular attention to the provision for 
and the achievement of all groups of learners including: 
  
• girls and boys  
• minority ethnic and faith groups  
• learners who need support to learn English as an additional language (EAL)  
• learners with special educational needs  
• learners who are disabled or have long term illness  
• those who are gifted and talented  
• those who are looked after by the local authority  
• any learners who are at risk of disaffection and exclusion 
 
Monitoring 
The effectiveness and appropriateness of the policy will be continuously monitored by the Head teacher in 
conjunction the Special Educational Needs Coordinator (SENCO) or the nominated representative in 
conjunction with the teaching staff using the criteria listed elsewhere. The use of resources, identification, 
programme planning, effectiveness and quality of individual planning, pupil progress, pupil participation, 
parents as partners, statutory reviews, referrals for statutory assessment, the identification of training needs 
and the use made of support services will be monitored and evaluated regularly. 
 
In addition, the school will annually undertake a self-evaluation of the policy to both update the policy and to 
plan further improvements and development. 
 
 
Co-ordination of the provision 
 
The SENCO has an important role to play with the Head teacher and teachers in determining the strategic 
development of SEN policy and provision in the school. Where the SENCO is not part of the school 
leadership team at Brookways School the SENCO will advise the school leadership team on all related 
matters. 
 
Additional intervention and support cannot compensate for a lack of good quality teaching. Brookways 
School will regularly and carefully review the quality of teaching for all pupils, including those at risk of 
underachievement. This includes reviewing and, where necessary, improving, teachers’ understanding of 
strategies to identify and support vulnerable pupils and their knowledge of the SEN most frequently 
encountered. 

 
At Brookways School we have an agreed approach to the identification and assessment of SEN taking into 
account the nature of the special needs. 
 
Identification includes the use of high quality formative assessment, as well as effective tools and early 
assessment materials.  
 
The main source of outside agency support is from the local authority or the school’s own commissioned 
professionals.  
 
This could be from the educational psychologist or health professionals for example speech and language 
therapists, play therapists, physiotherapists etc. Informed parental permission will be sought before such 
consultations take place. 
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Once a pupil has an EHCP naming Brookways School, the head teacher of the school will ensure that 
those teaching or working with the child or young person are aware of their needs and have arrangements 
in place to meet them. The school will ensure that teachers monitor and review the pupil’s progress during 
the course of a year. Formal reviews of the EHC plan will take place at least annually.  
 
If a pupil’s SEN change, the local authority will be informed and will arrange to hold a review as soon as 
possible to ensure that provision specified in the EHC/SSEN plan is appropriate. 
 
 
Education, Health and Care Plans (EHCP) 
 
Once a pupil has an EHCP naming Brookways School, the Head Teacher of the school will ensure that 
those teaching or working with the child or young person are aware of their needs and have arrangements 
in place to meet them. The school will ensure that teachers monitor and review the pupil’s progress during 
the course of a year. Formal reviews of the EHCP will take place at least annually. If a pupil’s special 
educational needs change, the local authority will be informed by the Head teacher and they will arrange 
with the local authority to hold a review as soon as possible to ensure that provision specified in the EHCP 
is appropriate.  
 
Preparing for Transition to Adulthood 
 
At Brookways School we help our pupils with SEND to start planning for their future adult life as early as 
possible.Our aim is to support our pupils to go on to achieve the best possible outcomes in employment, 
independent living and participating in society. This could include, for example: 
 
• Including preparation for adulthood in the planning meetings with pupils and parents/carers at an early 

stage (and particularly from Year 9) 
• Ensuring that careers advice and information provides high aspirations and a wide range of options for 

pupils with SEND; and 
• Helping pupils, parents and carers understand and explore how the support they receive in school will 

change as they move into different settings, and what support they are likely to need to achieve their 
ambitions. 

 
Brookways School has specific duties to prepare young people with an EHCP for the transition to 
adulthood. The review of an EHCP in Year 9 builds on previous reviews and existing plans. It will allow time 
for the commissioning of any necessary provision and support to take place. Planning will build on action 
that has already been agreed with the pupil and will inform decisions about the next stage of education. 
Provision made for the transition of pupils between the school and the next stage of life or 
education 
All relevant documentation is shared with schools and colleges prior to transfer. Contact is coordinated by 
the SENCO or the Head teacher. Transition arrangements for pupils with SEND either moving into the 
school or moving on to new school, college or vocational training provision should also be agreed with the 
specific officer of the local authority. 
 
Arrangements for complaints from parents of pupils with special educational needs concerning the 
provision made at the school 
 
Any complaints from parents/carers of pupils with special educational needs concerning the provision made 
at the school should be made through the school’s complaint procedures as set out on the school’s website 
and in the prospectus. 
 
 
Professional development and SEND training for all staff 
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The professional development of all staff involved in meeting the needs of pupils with SEND is ongoing and 
continuous. A wide range of training opportunities is provided which includes: 
 
• Skill sharing and the demonstration of teaching techniques and strategies organised within the school 
• Professional development sessions and one-off sessions on relevant subjects provided by SEND 

specialists 
• Attendance at courses offered by external providers, accredited and non-accredited, as part of the 

school’s performance management process. 
 
 
 
Monitoring 
The effectiveness and appropriateness of the policy will be continuously monitored by the Head teacher in 
conjunction the Special Educational Needs Coordinator (SENCO) or the nominated representative in 
conjunction with the teaching staff using the criteria listed elsewhere. The use of resources, identification, 
programme planning, effectiveness and quality of individual planning, pupil progress, pupil participation, 
parents as partners, statutory reviews, referrals for statutory assessment, the identification of training needs 
and the use made of support services will be monitored and evaluated regularly. 
 
In addition, the school will annually undertake a self-evaluation of the policy to both update the policy and to 
plan further improvements and development 
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APPENDIX A 
Brookways school SEND provision map 2022-2023 
 

 

TIERED PROVISION AVAILABLE TO MEET THE BROAD RANGE OF NEED 

UNIVERAL (wave 1) TARGETTED (wave 2) SPECIFIC (wave 3) 
 

Teaching & Learning (Cognition and Learning) 

Classrooms: Max 8 pupils (6 
juniors/ 8 seniors);  

All classrooms are ‘enabling 
environments’ with sensory 
lighting, and muted colours, 
individual work stations and 
visual timetables. The school is 
designed to be low arousal 

Individual transition timetables, 
individual timetables in Post-16 
provision 

Nurture Tutor groups for those 
still requiring additional daily 
intervention around Personal, 
Social and Emotional 
development.  

Visual timetables, visual 
prompts and visual 
communication system 
throughout school. 

Sensory resources available as 
needed 

TA support in class 

On call staff for additional 
support and targeted 

Classrooms: sensory furniture 
available; visual prompts/aids, 1:1 
support available in agreement 
and with additional funding from 
LA 

Cross school:, 1:1 support 
available in agreement and with 
additional funding from LA, 
sensory furniture, differentiated 
curriculum – including curriculum 
to develop readiness for learning.   

Sensory learning and play 
activities an intrinsic part of the 
learning experience.   

All students benefit from a range 
of whole school approaches: 
sensory friendly spaces, a visual 
communication system, 
individual, personalised 
programmes designed by 
education and therapeutic 
specialist staff. 

Classrooms: Bespoke timetables 
available; low arousal teaching 
spaces. Outreach available. 

Cross school:  Targeted 
interventions from external 
professionals – Speech and 
Language Therapist, 
Occupational Therapy team.   
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interventions that needs to 
occur immediately 

Food choices that meet dietary 
and sensory needs 

Resources: Lots of resources for 
practical and play based 
learning. IT based resource 
accounts e.g. Twinkl, interactive 
whiteboards, student laptops, 

Communicate in print resources. 

Resources for specific 
intervention e.g. feelings mat, 
individual need cards, emotions 
fans 

 

Curriculum: in line with the 
national curriculum and 
adapted to meet the abilities, 
needs and interests of each 
individual student which is then 
delivered using differentiated 
teaching. 

Social and communication skills 
are embedded in the curriculum 
with timetabled lessons 
focusing on social skills, turn 
taking, listening and 
responding.  

A high value placed on learning 
beyond the classroom. The 
children are supported to go on 
regular trips and visits to a wide 
range of cultural, social and 
educational venues. 

Curriculum maps 

One-page curriculum profiles 

Post-16 learning pathways 

Class based:   
Use of computer-based literacy 
and programmes  

- Use of the interactive 
whiteboard  

- Emotion card sorting 
exercises  

- Sequencing activities  
- Differentiated works 
- Reading for Pleasure 
- Multisensory approach to 

learning and activities 
- Reading for meaning  
- Key topic vocabulary  

 

 

Assessment: SOLAR assessment 
database,  

Other short term targeted 
programmes such as Accelerated 
Reader, RWI and phonics 
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GL Assessments (NRGT, PTM),  

Essential Skills- Sleuth 

Accelerated Reader 

GCSE’s (Maths, English 
Language, Science) 

Functional Skills (English, 
Maths) 

BTEC- Home Cooking Skills 
Levels 1 & 2 

Sleuth Essential Skills 

IBPs 

PERMA Profiles 

Literacy: touching typing on a 
laptop, symbols, magnetic 
letters, multisensory 
exploration of letters and 
sounds, sensory stories, 
drawing are all used to build up 
confidence as formal writing is 
introduced 

When pupil is ready for formal 
writing, writing frames, word 
mats, word banks, visual cues, 
word cards, topics of interest 
are utilised to develop a love for 
writing for a purpose:  for 
example shopping list for 
weekly cooking lesson. 

Regular visits to the Local library 

Annual Book week 

Cross curricular links for 
learning and application of 
Literacy skills 

The class teacher is experienced 
in using an approach that starts 
with and is guided by the child 
and in adapting times of activities 
for individual students, through 
the use of timers, visual prompts, 
1 step instruction and practical 
support/modelling 

 

 

Numeracy: Maths is taught 
using a range of methods and 
this will be adapted for pupils 
needs and to match his/her 

The class teacher is experienced 
in using an approach that starts 
with and is guided by the child 
and in adapting times of activities 
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style of learning.  The school 
follows the National Curriculum 
however also brings in early 
years’ levels and practical 
approaches to ensure all 
children develop a secure base 
from which to grow.  Learning 
follows the child’s pace and 
level to ensure security in one 
area before consolidating and 
moving to the next.   

Approaches include Maths in 
context – counting out snacks at 
break time, learning time 
functionally with a purpose, 
using money in the local shop.  

Cross curricular links for 
learning and application of 
Numeracy skills 

 

for individual students, through 
the use of timers, visual prompts, 
1 step instruction and practical 
support/modelling 

 

 

Communication and Interaction 

UNIVERAL (wave 1) TARGETTED (wave 2) SPECIFIC (wave 3) 

Communication: 
Communication and interaction 
interventions, visual prompts, 
visual communication, 
communicate in print resources. 

Structured social time 

Timetabled Social skills, games 
and other lessons that focus on 
social communication skills. 

Pupils will be supported by 
social stories to develop theory 
of mind and understand social 

Alternative forms of 
communication can be developed: 
written, alternative language for 
EAL students, some teachers can 
use Makaton to aid 
communication 

All staff are trained by the SALT to 
use visual support, developed and 
used on an individual basis.  

Intensive Interaction 

 

Speech & Language Therapy or a 
programme designed by a SALT 
professional and delivered by 
teaching staff 
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expectations. This will be 
complimented by the whole 
school PSHE programme 

Choice boards to allow (and 
teach) students to make their 
own choices  
 
Pre-warnings and preparations 
for trips ahead of time 
 

Zones of Regulation 
 

Behaviour (SEMH) 

UNIVERAL (wave 1) TARGETTED (wave 2) SPECIFIC (wave 3) 

Team Teach   

PBS- PERMA plans, student 
profiles, 

  

Emotion Coaching 1:1 catch ups with specific adults Counselling  

Child bereavement 

Autism Awareness   

Individual risk assessments and 
behaviour management plans 

Child Protection Risk Assessments MAPPA risk assessments 

 

Pastoral 

UNIVERAL (wave 1) TARGETTED (wave 2) SPECIFIC (wave 3) 

Named contact for every pupil   

Regular routines ABC assessment, reviewed after 2 
weeks 

 

SMSC skills built into and across 
the curriculum 
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Clear simple reward system, 
restorative approach 

  

Weekly celebrations assemblies. 
Termly focus charity. Termly 
special assemblies 

  

Medical and welfare needs met. 
Robust safeguarding system 

Round table meetings involving 
key staff members  

Increased calls to family 

1:1 catch ups with specific adults 

Emergency AR meetings 

 

Sensory & Physical 

UNIVERAL (wave 1) TARGETTED (wave 2) SPECIFIC (wave 3) 

Every class has a sensory box. 
Every child can order specific 
sensory tools that work for 
him/her, individual works 
stations, wobble cushions. 

Sensory items placed 
throughout the school to 
support students (sensory wall, 
push up spots, jumbo bean 
bags, blankets) 

Students and Staff are well 
versed in the language of Zones 
of Regulation (ZONES) and this 
language is used and referred to 
throughout the school. 

Reflection Rooms- have 
additional larger equipment 
that can be used as part of 
student’s sensory diet, during 
crisis moments. 

All staff aware of students’ 
triggers and sensory needs A 

OT support on: fine and gross 
motor control, handwriting 
interventions, hand strengthening 
interventions, Ready for Learning 
activities, self-regulation, support 
implementation of whole school 
training on ZONES, whole school 
training around Sensory 
Processing disorders. 

Individual sensory diets 

The school has a visiting 
Occupational Therapist and 
Speech and Language Therapist 
who will observe and note any 
gaps in the provision we could fill 
to ensure needs continue to be 
met, for example a sensory 
circuit, specific visual cues, 
targeted interventions for key 
skills.  The teacher will work with 
these professionals to embed 
any additional 
resources/activities into the 
pupil’s day 
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whole school doc is regularly 
updated a long with student’s 
individual profiles and plans.   

Variety of uniform available to 
mitigate sensory needs of 
students. 

Whole school is designed to be 
and low arousal learning 
environment- lighting, wall 
colours, flooring, specific 
decoration. 

 

Staffing 

UNIVERAL (wave 1) TARGETTED (wave 2) SPECIFIC (wave 3) 

Extensive training in: autism, 
PDA, attachment, Restorative 
Approaches, Trauma, Team 
Teach, Safeguarding, First Aid, 
PBS, Social Stories. Additional 
mandatory training: Child 
protection, Fire safety, Health & 
safety, FGM, The Prevent Duty, 
Awareness of peer-on-peer 
abuse, Practical guide to GDPR, 
Understanding asthma, 
Understanding self-harm, 
Understanding low mood and 
depression, Understanding 
anxiety 

Occupational Therapy  

Speech and Language Therapy 

 

 

Speech & Language Therapist 

Occupational Therapist 

Relevant LA Attendance service 

Working with families 

1 teacher and 1 teaching 
assistant in every class  

  

Weekly staff meetings, daily 
morning briefing, daily 
afternoon debrief, termly 
supervisions (book looks, lesson 
visits, learning walks), annual 
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performance management 
cycles 

 

Stakeholder Confidence 

UNIVERAL (wave 1) TARGETTED (wave 2) SPECIFIC (wave 3) 

Parent communication via daily 
home school book, weekly 
emails, phonecalls 

Early intervention / Sign posting 
for services and support. 

CiN / CP meetings 

 
 


	At Brookways School we believe that all of our pupils, regardless of gender, ethnicity, ability, disability or sexuality are entitled to a high-quality education that will maximise their life chances.

